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Memorandum 

 
March 21, 2006 
 
To:   Chateaugay Revitalization Committee 
From:  Susan Day Fuller and Bob Hest, Fuller Communications 
 
RE: Final Report: Foothills 2020 Community Brainstorming Workshop:  
 Creating a Shared Vision of our Future  
 
We are pleased to provide our final report on our assignment to work with members of the 
Chateaugay Revitalization Committee to help the community actively begin the process for 
economic development and community revitalization. 
 
Vision Statement: 

In 2020 we will be a place-based, caring community. Our foothills community 
will be a safe place to live where our natural resources support jobs for our 
children, and where opportunities for economic, social, cultural, and 
recreational activities are assured for residents at all ages and stages of their 
lives. 

 
In the following pages you will find 

• Our assessment of the process 
• A draft letter of thanks to be sent to workshop participants 
• Recommendations for Next Steps 
• A compilation of reports on the Visioning Session 
• A compilation of reports from the Strengths, Weaknesses, Challenges, 

Opportunities session 
 
We are also providing a binder with documents related to: 

• Workshop Planning documents (meeting minutes, donations for session) 
• Workshop Publicity documents and ad samples 
• Recommended Resources 
• Information concerning 2 grants programs available for strategic planning 

- Governors Office of Small Cities (GOSC) Strategic Planning Grant 
Sample Application (deadlines typically in the fall.) 

- GOSC press release (January, 2006) 2005 Grants Awards by 
Community 

- N.Y. Department of State Quality Communities Program Sample 
Application (new application round is expected to be announced in 4-6 
weeks, with applications due late in 2006.) 

• County of Franklin Industrial Development Agency Chateaugay Strategic Planning 
initiatives presentation 

• a sheet of photos from the session 
• a diskette with digital files of all of the above materials 

 
 



 

We really enjoyed working with you and the Foothills community and wish you much 
success as you move forward. We sincerely hope that we will have the opportunity to help 
you move forward with the creation and implementation of your strategic plan. 
 
Because we believe this is such an exciting opportunity for the Foothills community, Fuller 
Communications will offer a complementary consultation with the 2020 Steering Committee 
once it has been formed, to help ensure a smooth transition to the next stage of this 
process.  


